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PVA ( Pige on  Val ue  Ad d e d )
Pige on ’ s  p roprietar y  m an age m e nt  in d icator  a im e d  at  e n han c ing  cor p orate  val ue
P ig e o n  c o n s id e r s  P VA ( P ig e o n  Va lu e  Ad d e d ) ,  w h ic h  is  b a s e d  o n  e c o n o m ic  v a lu e  a d d e d ,  t o  b e  a n  im p o r t a n t  
m a n a g e m e n t  in d ic a t o r .

P VA is  c a lc u la t e d  b y  s u b t r a c t in g  t h e  c o s t  o f  c a p it a l  f r o m  N O P AT ( d e e m e d  o p e r a t in g  p r o f i t  a f t e r  t a x ) ,  a n d  
e v a lu a t e s  t h e  e x t e n t  t o  w h ic h  c o r p o r a t e  v a lu e  is  c r e a t e d  t h r o u g h  b u s in e s s  a c t iv i t ie s  in  e x c e s s  o f  t h e  c o s t  o f  
c a p it a l .  Th e  P VA is  d e s ig n e d  t o  p r e v e n t  b u s in e s s  d o w n s iz in g  a n d  t o  e n s u r e  f u r t h e r  b u s in e s s  g r o w t h  b y  u l t im a t e ly  
e v a lu a t in g  a b s o lu t e  v a lu e s ,  r a t h e r  t h a n  r a t e s .

PVA = NOPAT - Cost of Capital (Capital Employed × WACC*)

* WACC (Weighted Average Cost of Capital):
The weighted average of the cost of debt and the cost of equity. Currently, we set WACC at 5% for PVA calculations. We calculate the actual 
value periodically (twice a year) based on the CAPM model, and 
     we also conduct verification and comparisons using other calculation methods to validate the appropriateness of the set value.

 Regarding the components used in CAPM-based calculations
• Risk-free rate: Based on the 10-year government bond yield
• Beta: Based on the average of monthly beta values (relative to the TOPIX) for the past three years, calculated every six 

months
• Risk premium: Based on the GPIF’s expected return

Regarding our internally set WACC, we will continue our dialogue with investors and others to determine an appropriate level going 
forward.

Calculation Formula
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P i ge o n  i n t ro d u ce d  P VA i n  2 0 1 3  a n d  h a s  b e e n  u t i l i z i n g  i t  a s  a  to o l  to  s i m u l ta n e o u s l y  p u r s u e  t h e  t h re e  ke y  
e l e m e n ts  o f  p ro f i ta b i l i t y,  e f f i c i e n c y,  a n d  g ro w t h a c ro s s  t h e  e n t i re  g ro u p.
I n  a d d i t i o n  to  u t i l i z i n g  P VA  a c ro s s  t h e  e n t i re  g ro u p  a n d  m a n a g i n g  i t  at  t h e  b u s i n e s s  u n i t  a n d  co m pa n y  l e v e l s ,  

P VA  a c h i e v e m e n t  i s  a l s o  i n co r p o rate d  i n to  t h e  co m p e n s at i o n  ca l c u l at i o n s  fo r  C xO s .
 Fu r t h e r m o re ,  b y  b rea k i n g  d o w n  t h e  co m p o n e n ts  o f  P VA  i n to  a  t re e  st r u ct u re  a n d  s ett i n g  a n d  m a n a g i n g  ea c h  
co m p o n e n t  a s  a  K P I ,  w e  t ra n s l ate  t h e m  i n to  co n c rete  m ea s u re s  to  i m p ro v e  P V A  a n d  w o r k  o n  t h o s e  i m p ro v e m e n ts .
I t  a l s o  h e l p s  v i s u a l i ze  h o w  ea c h  e m p l o y e e ’ s  w o r k  co n t r i b u te s  to  ea c h  co m p o n e n t .
P i ge o n  w i l l  co n t i n u e  to  u t i l i ze  P VA  a n d  st r i v e  to  f u r t h e r  e n h a n ce  co r p o rate  va l u e .
P l ea s e  re fe r  to  t h e  f i n a n c i a l  re s u l ts  b r i e f i n g  m ate r i a l s  ( h a l f- y ea r/ f u l l - y ea r )  fo r  t h e  P VA  t re e  fo r  ea c h  p e r i o d  

( h tt p s : / / w w w. p i g e o n . co m / i r/ l i b r a r y / k e s a n _ s e t u m e i / ) .

I n t r o d u c t i o n  a n d  U t i l i za t i o n  o f  P V A
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C u r r e n t  S i t u a t i o n  A n a l y s i s :  T h e  ke y  c h a l l e n g e  i s  t o  a c h i e v e  f u r t h e r  r e co v e r y  a n d  g r o w t h  i n  
P V A  a n d  i t s  va r i o u s  co m p o n e n t s
A l t h o u g h  t h e  C o m pa n y  h a s  fa ce d  a n  ext re m e l y  c h a l l e n g i n g  exte r n a l  e n v i ro n m e n t— i n c l u d i n g  a  d e c l i n e  i n  b i r t h  
rate s  fo l l o w i n g  t h e  CO V I D - 1 9  pa n d e m i c ,  s oa r i n g  p ro d u ct i o n  co sts ,  a n d  re p u tat i o n a l  d a m a ge  i n  t h e  C h i n e s e  
m a r ket— w e  h a v e  a c h i e v e d  a  stea d y  re co v e r y  s i n ce  2 0 2 4 .  I n  f i s ca l  2 0 2 5 ,  t h e  f i n a l  y ea r  o f  t h e  8 t h  M i d-Te r m  
M a n a ge m e n t  P l a n ,  w e  a c h i e v e d  b ot h  re v e n u e  a n d  p ro f i t  g ro w t h  d r i v e n  b y  t h e  ro b u st  p e r fo r m a n ce  o f  o u r  C h i n a  
o p e rat i o n s  a n d  a n  i m p ro v e m e n t  i n  g ro s s  p ro f i t  m a rg i n . Sta r t i n g  i n  f i s ca l  y ea r  2 0 2 6 ,  o u r  9 t h  M i d-Te r m  
M a n a ge m e n t  P l a n  w i l l  co m m e n ce ,  a n d  w e  w i l l  p u r s u e  g ro w t h  a cco m pa n i e d  b y  p ro f i ta b i l i t y  to  s o l i d i f y  t h i s  
g ro w t h  t ra j e cto r y.
W e  re co g n i ze  t h at  o u r  sto c k  p r i ce  ge n e ra l l y  m o v e s  i n  ta n d e m  w i t h  t re n d s  i n  va r i o u s  K P I s ,  i n c l u d i n g  P VA .  

T h e re fo re ,  i m p ro v i n g  P VA  a n d  i ts  co n st i t u e n t  e l e m e n t ,  ca p i ta l  e f f i c i e n c y,  i s  o u r  to p  p r i o r i t y  fo r  m a x i m i z i n g  
co r p o rate  va l u e .
W e  w i l l  co n t i n u e  to  f u r t h e r  d e e p e n  o u r  m a n a ge m e n t  a p p roa c h  w i t h  a  st ro n g  fo c u s  o n  ca p i ta l  co sts  a n d  st r i v e  to  

a c h i e v e  s u sta i n a b l e  g ro w t h  i n  co r p o rate  va l u e .
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P i g e o n  w i l l  p r o m ot e  t h e  f o l l o w i n g  i n i t i a t i v e s  t o  e n h a n ce  co r p o ra t e  va l u e  b y  i m p r o v i n g  ke y  
m a n a g e m e n t  i n d i c a t o r s  s u c h  a s  P V A  a n d  va r i o u s  K P I s .

I m p r o v e m e n t  a n d  Ex e c u t i o n  o f  S t r a t e g i e s  f o r  P r o f i t a b i l i t y  E n h a n c e m e n t  
( 9 t h  M i d -Te r m  M a n a g e m e n t  P l a n ,  A n n u a l  P l a n s ,  e t c . )
Le v e ra g i n g  i n s i g h ts  f ro m  pa st  st r u ct u ra l  re fo r m s ,  w e  a re  d r i v i n g  i n i t i at i v e s  to w a rd  a  n e w  m i l e sto n e :  
'S u sta i n a b l e  G ro w t h  w i t h  P ro f i ta b i l i t y.'  B e y o n d  f u n d a m e n ta l  p ro f i ta b i l i t y  ga i n s  i n  ex i st i n g  b u s i n e s s e s  v i a  o u r  
t h re e  co re  st rateg i e s — P ro d u ct ,  Reg i o n ,  a n d  M a n a ge m e n t / E S G — w e  w i l l  c h a n n e l  co n ce n t rate d  i n v e st m e n ts  to  
s e c u re  a  2 0 %  g l o ba l  m a r ket  s h a re  i n  n u r s i n g  b ott l e s  w i t h i n  a  d e ca d e .  O u r  fo c u s  i s  to  a cce l e rate  m o m e n t u m  i n  
t h e  A m e r i ca s  a n d  E u ro p e  w h i l e  m a i n ta i n i n g  stea d y  g ro w t h  i n  J a pa n  a n d  C h i n a ,  u n d e r p i n n e d  b y  a  m a n a ge m e n t  
i n f ra st r u ct u re  ca pa b l e  o f  a g i l e  d e c i s i o n - m a k i n g .  T h ro u g h  t h e s e  st rateg i c  p i l l a r s ,  w e  a re  co m m i tte d  to  
e n h a n c i n g  P VA  a n d  ot h e r  ke y  f i n a n c i a l  m et r i c s .
* 9 t h  M i d -Te r m  M a n a ge m e n t  P l a n  ( 2 0 2 6 – 2 0 2 8 )       h tt p s : / / w w w. p i ge o n .co m / i r/ m a n a ge m e n t / m i d p l a n /

Future  In it iat ive s :  Toward  E n han c ing  C or p orate  Val ue  ( 1)

① Improving PVA

Key Financial KPIs for the Fiscal Year Ending December 2026: 
・ ROE: 11.0% ・ ROIC: 11.3%
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 P V A  I m p r o v e m e n t  ( O v e r a l l )
U t i l i z i n g  P V A f o r  B u s i n e s s  P o r t f o l i o  R e v i e w  a n d  O p t i m i z a t i o n  o f  M a n a g e m e n t  R e s o u r c e  A l l o c a t i o n
B y  u t i l i z i n g  P V A  a n d  i ts  co n st i t u e n t  K P I s  to  e va l u ate  t h e  p e r fo r m a n ce  o f  ea c h  b u s i n e s s  a n d  re v i e w  t h e  b u s i n e s s  
p o r t fo l i o,  w e  a i m  to  a c h i e v e  a n  o pt i m a l  b u s i n e s s  st r u ct u re  a n d  t h e  o pt i m a l  a l l o cat i o n  o f  m a n a ge m e n t  re s o u rce s  
to  rea l i ze  i t .
O n ce  a  y ea r,  at  t h e  B oa rd  o f  D i re cto r s  m e et i n g  h e l d  i n  Fe b r u a r y  o r  M a rc h  fo l l o w i n g  t h e  f i n a l i zat i o n  o f  t h e  f i s ca l  

y ea r- e n d  f i n a n c i a l  state m e n ts ,  w e  e va l u ate  ea c h  b u s i n e s s  u s i n g  t h re e  c r i te r i a :  ( 1 )  t h e  s i g n i f i ca n ce  o f  t h e  P i ge o n  
Wa y  ( d o e s  t h e  b u s i n e s s  co n t r i b u te  to  rea l i z i n g  t h i s  s i g n i f i ca n ce? ) ,  ( 2 )  e co n o m i c  va l u e  ( d o e s  t h e  b u s i n e s s  
ge n e rate  ret u r n s  exce e d i n g  t h e  co st  o f  ca p i ta l ? ) ,  a n d  ( 3 )  s o c i a l  va l u e  ( d o e s  t h e  b u s i n e s s  co n t r i b u te  to  s o l v i n g  
s o c i a l  i s s u e s? ) .  Fo r  ea c h  b u s i n e s s ,  w e  co n f i r m  t h e  ba s i c  sta n ce  o f  “ I n v e st m e n t  &  G ro w t h , ” “ M a i n ta i n  Stat u s  
Q u o, ” “ St r u ct u ra l  Re fo r m , ” o r  “ D o w n s i z i n g / W i t h d ra w a l . ”

I n i t i a t i v e s  t o  R e d u c e  W o r k i n g  C a p i t a l  ( Pa r t i c u l a r l y  I n v e n t o r y  L e v e l s )
Rega rd i n g  “ ca p i ta l  e m p l o y e d ” — a  co m p o n e n t  o f  P VA — w e  w i l l  p ro m ote  t h e  o pt i m i zat i o n  o f  ca p i ta l  e f f i c i e n c y  b y  
fo c u s i n g  o n  t h e  a p p ro p r i ate  m a n a ge m e n t  o f  i n v e n to r y  l e v e l s  a n d  t h e  re d u ct i o n  o f  exce s s  i n v e n to r y  to  re d u ce  
w o r k i n g  ca p i ta l ,  t h e re b y  l ea d i n g  to  f u r t h e r  i m p ro v e m e n t  i n  P V A .

Future  Act ion  Pl an :  Toward  E n han c in g C orporate  Val ue  ( 2)

② PVA Improvement

③ Improvement of Capital Employed
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P V A  I m p r o v e m e n t  ( O v e ra l l )
E n h a n c i n g  d i s c l o s u r e s  r e l a t e d  t o  E S G  a n d  m a t e r i a l i t y,  a s  w e l l  a s  d i a l o g u e  w i t h  v a r i o u s  i n v e s t o r s  a n d  
o t h e r  s t a k e h o l d e r s
We  w i l l  con t in ue  to  w ork  on  e n ha n c ing a n d  imp rov in g  d isc l osure s  re l ate d  to  E S G  a n d  mate r ia l i ty  a s  pa rt  of  

our  e f forts  to  e n ha n ce  the  corp orate  va l ue  of  our  G roup.  Furthe rmore ,  by  a ct iv e l y  e n ga ging in  I R /S R  
me etin g s ,  br ie f in g s,  a n d  othe r  forms of  d ia l og ue  w it h va r ious  sta ke hol d e rs,  in c l ud in g in v e stors ,  w e  w i l l  
str iv e  to  foste r  a  d e e p e r  un d e rsta nding of  our  compa n y’s  s i t uat ion  a n d  a ct iv i t ie s .

I n c o r p o ra t i o n  o f  V a r i o u s  P e r f o r m a n c e  a n d  S t o c k  P r i c e  I n d i c a t o r s  i n t o  Ex e c u t i v e  C o m p e n s a t i o n  
C a l c u l a t i o n  C r i t e r i a
T he  ca l c ul at ion  of  comp e n sat ion  for  our  d ire ctors  ( exc l ud in g  in d e p e nde nt  outs id e  d ire ctors)  in corp orate s 

e va l uat ion s  of  p rog re ss  a ga in st  K P I s  suc h a s  P VA a n d  R OI C,  c reat in g  a  sy ste m that  foste rs  a  hig h l e v e l  of  
a wa re ne ss a mon g  ma n a ge me n t  rega rd in g va r ious  ma n a ge me nt  in d icators  a n d  the  cost  of  ca p ita l .
Fur the rmore ,  w ith  the  a im of  a c hie v in g  “ sa me  boat” ( sha r in g in te re sts  w it h sha re hol d e rs) ,  TS R  is  a l so 

in corp orate d a s  a  stoc k  p r ice  in d icator  in  t he  ba sis  for  ca l c ul at ing exe c ut iv e  comp e n sat ion,  a n d  w e  w i l l  
p romote  in it iat iv e s  a ime d  at  e n ha n c ing corp orate  va l ue  ov e r  the  me d ium to l on g  te rm.

Future  In it iat ive s :  E n han c ing  C or p orate  Val ue  ( 3)

④ Management Focused on Share Price

⑤ Management with a Focus on Share Price

Actions to Achieve Management Conscious of  Cost of  Capital and 
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This material includes certain forward-looking statements about the Pigeon Group. 
To the extent that statements in this material do not related to historical or 
current facts, they constitute forward-looking statements.
These forward-looking statements are based on the current assumptions and 
judgments of the Pigeon Group in light of the information currently available to it,  
and involve know and unknown risks, uncertainties and other factors, which may 
affect the statements made in this material.

Disclaimer on Forward-Looking Statements

Contact
Pigeon Corporation
Business Strategy Dept.
PIC: Kanatsuka, Matsuda, and Shimogaito
+81-3-3661-4204
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