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I. Background Overview

(1) Corporate Philosophy and Business Domains
(2) Review of Third Medium-Term Business Plan: Targets
(3) Review of Third Medium-Term Business Plan: Issues
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<Global>

Providing the gift of love to all

I. Background Overview (1) Corporate Philosophy and Business Domains

Only love generates love

Providing “love” to those in need—while pregnant, giving 
birth and rearing children, as well as in old age—in the form 
of products and services

Corporate motto

Corporate 
philosophy

Business
domains

<Domestic>
Child-Rearing Support 

Child-rearing support services
Child-Rearing Support 

Child-rearing support services
Healthcare and Nursing Care 

Products and services
Healthcare and Nursing Care 

Products and services

Domestic Baby and Mother Care
Baby-care products, 

women’s care products

Domestic Baby and Mother Care
Baby-care products, 

women’s care products

Overseas BusinessOverseas Business

18
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I. Background Overview (2) Review of Third Medium-Term Business Plan: Targets

[NOTE]
* ROE = Net income ÷ Equity (denominator is averaged between beginning and year-end figures)

Revised target % of total Actual % of total

Net Sales 60,700 - 57,061 - 94.0%

Operating Income 5,500 9.1% 4,546 8.0% ▲1.1pt

Ordinary Income 5,400 8.9% 4,435 7.8% ▲1.1pt

Net Income 3,500 5.8% 2,928 5.1% ▲0.7pt

ROE - 13.0% - 11.2% ▲1.8pt

Progress 
status

Jan. 11 resultThird Medium-Term Business PlanTarget
(¥ millions)
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I. Background Overview (3) Review of Third Medium-Term Business Plan: Issues

Sales by Segment

- Sharp appreciation of yen 
- Inadequate distribution 
measures to address China’s 
rapid growth 
- Delays in tapping new 
markets 

Steadily achieve the planned objectives 
of building a domestic and overseas 
business operating system capable of 
generating sustained growth.

Expand revenue with focus on overseas business

- Continued economic growth and 
high birthrates in newly emerging 
nations 
- Intensified competition in Japan and 
overseas 
- Aging, low-birthrate population in 
Japan 
- Increasing prices of raw materials 

Overseas business Domestic business
- Divergence from plan in 
healthcare and nursing 
care businesses 
- Delays in opening new 
businesses and sales 
channels 

Unit: ¥100 million Jan. 08 Jan. 09 Jan. 10 Jan. 11 Revised 
target

Net sales 492 530 534 570 607
Baby-care 

products (Japan) 206 202 197 219 220
Baby-care 

products (Overseas) 138 173 180 193 209
Child-rearing support 48 50 51 54 54
Nursing care products 56 58 58 58 71
Nursing care support services 5 5 5 6 7

Women’s care, etc. 36 40 40 38 44
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Achieving global business success through 
company and individual competence

Slogan

Fourth Medium-Term Business Plan
(February 2012 to January 2014) 
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II. Medium-Term Business Plan

(1) Medium-Term Business Policies 
(2) Further Expand Growth in Overseas Business 
(3) Existing Businesses; New/Developing Businesses
(4) Build Global Business System 
(5) Business Portfolio
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Improve profitability of existing businesses and 
realize steady growth of new and developing 
businesses, both in Japan and overseas

Target further growth as a global company, with 
focus on active business expansion in overseas 
markets

Build a global business operating system by 
“leveraging basic research to create new value” and 
“fostering human resources”

II. Medium-Term Business Plan     (1) Medium-Term Business Policies
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FY Jan 11
¥57 billion

FY Jan 14 
¥73.3 billion

Overseas sales ratio
+ 8.3 pointsOverseas 

35%

II. Medium-Term Business Plan       (2) Further Expand Growth in Overseas Business

Japan
65%

China 
16%

China 
20%

Others
19%

Others
23% 

Domestic baby & 
mother care
HHC and nursing care

Child-rearing support

Others
Overseas (China)
Overseas (others)

Japan
57% ％

Overseas 
43%
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II. Medium-Term Business Plan    (3) Existing Businesses; New/Developing Businesses

Domestic baby & 
mother care 

Establish and expand 
IT business

Overseas business
India, Middle East, 
South Korea, Latin 

America, etc.

Healthcare & 
nursing care 
Open new sales 

channels 

Domestic baby & 
mother care 
Expand range of large-
sized products, etc. 

Overseas business
- Expand product categories in China
- Enter baby& child care products 
business in Europe &North America

⇒Maintain/raise market share and improve profitability

⇒Steadily implement strategies to achieve growthNew/developing businesses

Existing businesses
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Build a global business operating system

Leverage basic 
research to create 

new value

Foster human 
resources to achieve 

dramatic global progress

Keys to competitive edge in global development

Build infrastructure necessary to realize growth
Marketing, product development, production, procurement, control systems, etc.

II. Medium-Term Business Plan    (4) Build Global Business System 
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II. Medium-Term Business Plan    (5) Business Portfolio 

N
et sales grow

th

Low Gross margin High

60％

60％
0％

- Framed circles: FY Jan. 14 targets
- Unframed circles: FY Jan. 11 results 
- Size of circle corresponds to scope of sales 

Healthcare and nursing care

Child-rearing support

Overseas 
business

Domestic baby & mother care

High

Low
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III. Overseas Business

(1) China
(2) Europe & North America 
(3) Asia & Middle East 
(4) Sales by Region
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III. Overseas Business     (1) China

Expand existing channels
(baby specialty stores, department 
stores)

Expand new sales channels 
(mass merchandisers, internet 
sales)

Distribution strategies

New products and production system

- Strengthen initiatives with 
agencies; organize member stores

- Expand product range targeting 
mass merchandisers, etc.

Strengthen product development 
system

Strengthen in-house manufacturing 
system

- Increase speed from development 
to market 

- Expand 
categories, etc.

- Get Pigeon Changzhou on-stream, to complement 
Pigeon Manufacturing

Increase in-
house 

manufacturing 
ratio

New entry 
categories
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III. Overseas Business    (2) Europe & North America

Expand 
business 
in Europe

Expand 
business 
in USA

Tap new 
business 
in Latin 
America

- Increase brand recognition among expectant mothers 
- Strengthen lineup of breastfeeding-related products

- Enter business for baby-care products

- Tap markets via 
cooperation between 
Pigeon and Lansinoh

Target 
synergies 
with Pigeon
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III. Overseas Business    (3) Asia & Middle East

Expand 
business in 
Middle East

Expedite 
business 

development 
in India

Accelerate 
expansion 
in South 

Korea

- Reinforce strategies for baby 
bottles 

- Expand product range
(reinforce skincare lineup, etc.)

- Promote recognition of 
Double Heart brand 

- Swiftly upgrade product 
lineup (reinforce strategic 
alliances with agencies)

- Reinforce strategies focusing on baby 
bottles and skincare products 

- Broaden sales network 
(build sales networks) 

- Expedite proliferation of Pigeon brand
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Exchange rate assumption: US$1.00 = ¥82Exchange rate assumption: US$1.00 = ¥82

III. Overseas Business    (4) Sales by Region

(incl. Hong Kong)

(Unit: ¥100 million)

China
North America

Middle East

14 22

0

25

50

Jan 11 Jan 14 

15
26

0

25

50

Jan 11 Jan 14 

39

75

0

50

100

Jan 11 Jan 14

90

142

0

50

100

150

Jan 11 Jan 14

38
48

0

50

100

Jan 11 Jan 14

Other Regions

Asia (Other)
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IV. Domestic Businesses

(1) Domestic Baby & Mother Care 
(2) IT 
(3) Healthcare & Nursing Care: Reconstruction  
(4) Child-Rearing Support

33
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IV. Domestic Businesses (1) Domestic Baby & Mother Care

Establish and 
expand “large-

sized products” 
business

Continue brand reinforcement measures and strengthen initiatives with distribution side

Challenge for growth

Expand 
fostered 

categories, 
such as 

women’s 
care

Existing categories
Growth markets

Leverage basic research to develop highly distinctive products

Establish new fields and raise profitability of existing business

Breast milk 
and breastfeeding
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IV. Domestic Businesses (2) IT

Establish new businesses

Expand membership
Establish solid market positions 

with “appealing brands”

Create a business model that integrates online, community, 
and websites

Grow existing businesses

Strengthen product 
lineup
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IV. Domestic Businesses (3) Healthcare & Nursing Care

Brand 
recognition

Raise 
competitiv

eness

Target steady growth via strategy entrenchment in core categories

Elderly people 
seeking 

good health

At-home caregivers
Care facility 

workers

Open new and alternative channels (such as mail-order sales) close 
to target customers while properly managing existing core channels

Distribution 
channels

Implement effective recognition strategies in concert with product 
information promotion activities
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IV. Domestic Businesses (4) Child-Rearing Support

Promote Pigeon Heartner 
Open College 

=> Step up child-care specialty 
training (foster professionals)

Raise quality of operations Foster high-quality human 
resources as child-caregivers

- Strengthen in-company child-care consignment business

Target steady growth while further boosting business quality

Promote child-care center management business

Establish high level of 
business quality

Business development

- Restart new consignment operation of certified public 
child-care facilities

- Provide highly specialized 
child-care according to 
specific attributes of children 

- Entrench reliable and safe 
control systems
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V. Build Global System

(1) Strengthen Product Development & Quality Control Systems 
(2) Foster and Maintain Global Human Resources
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V. Build Global System   (1) Strengthen Product Development & Quality Control Systems

Strengthen global R&D and quality control systems 

Central Research 
Center

Domestic 
operations

Reinforce systems at each operation and strengthen collaboration 
with Central Research Center
<Research, development, and quality control functions>

Devise strategies 
for products 
to meet such 

needs

Create new 
needs for 

basic research

Leverage research to improve product development capabilities

Raise product 
development 
capabilities 
to realize 

technological seeds

Realize smooth process from R&D to commercialization
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V. Build Global System (2) Foster and Maintain Global Human Resources

Foster and maintain global human resources

People who can perform in the global business arena

High specialization
in each field

Communication 
skills

Implement human resource development strategies necessary 
for global advancement 

languages, etc.

- Increase human resource flexibility in 
Japan and overseas 

- Appoint local staff in overseas operations 
- Introduce various types of educational 
systems … etc.
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(1) Financial Targets 
(2) Sales & Operating Income by Business Segment
(3) Sales by Overseas Region

VI. Quantitative Targets
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*EPS figures are based on number 
of shares before dilution adjustment.

*For ROA and ROE calculations, 
total assets and net assets are averaged 
between beginning and year-end figures.

VI. Quantitative Targets    (1) Financial Targets
Unit: ¥100 million

Jan 11
(Result)

Jan 12
(Plan)

Jan 13
(Target)

Jan 14
(Target)

Growth rate
(vs. Jan 11)

Net sales 570 611 658 733 128.5%
Gross profit 232 249 268 304 130.8%
Operating income 45 50 54 73 161.6%
Ordinary income 44 49 54 73 164.6%
Net income 29 33 35 44 150.3%
EPS (¥) 145 164 174 219
Gross margin 40.8% 40.8% 40.8% 41.5%
Operating margin 8.0% 8.2% 8.3% 10.0%
Ordinary margin 7.8% 8.1% 8.2% 10.0%
Return on sales 5.1% 5.4% 5.3% 6.0%
ROA 10.8% 11.3% 11.7% 14%~
ROE 11.2% 12.1% 12.1% 14%~

492
530 534

570
611

658
733

10.0%

8.3%8.2%

6.5%

8.6%
8.0%8.0%

6.0%
5.3%5.4%5.1%5.3%5.4%

3.0%-

100

200

300

400

500

600

700

800

Jan 08
(Result)

Jan 09
(Result)

Jan 10
(Result)

Jan 11
(Result)

Jan 12
(Plan)

Jan 13
(Target)

Jan 14
(Target)

2%

4%

6%

8%

10%

12%Net sales Operating margin Return on sales

8.7% 11.3% 11.8%
10.8%

11.3%

11.7% 14%~

6.4%

12.1%
11.4%

11.2%

12.1%

12.1%

14%~

0%

2%

4%

6%

8%

10%

12%

14%

16%

Jan 08
(Result)

Jan 09
(Result)

Jan 10 
(Result)

Jan 11
(Result)

Jan 12
(Plan)

Jan 13
(Target)

Jan 14
(Target)

ROA
ROE
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VI. Quantitative Targets     (2) Sales & Operating Income by Business Segment

Unit: ¥100 million
Jan 11

(Result) % of total
Gross 
margin

Jan 12
(Plan) 

Jan 13
(Target)

Jan 14
(Target) % of total

Gross 
margin

Growth rate
(vs. Jan 11) 

Net sales 570 100.0% 40.8% 611 658 733 100.0% 41.5% 128.5%
Overseas business 199 34.9% 48.6% 228 261 316 43.2% 48.2% 159.1%
Domestic baby & mother care 241 42.3% 45.3% 246 252 264 36.1% 45.6% 109.6%
Healthcare & nursing care 65 11.4% 28.7% 69 74 80 10.9% 28.5% 123.0%
Child-rearing support 54 9.6% 12.2% 57 59 61 8.3% 12.1% 111.8%
Others 10 1.8% 14.9% 10 10 10 1.4% 7.5% 100.9%

144 178 185 199 228 261 316

227
224 218 241 246

252
264

64 65 67
65

69
74

80

48 50 51
54

57
59

61

8
11 10

10
10

10

10

0

200

400

600

800

Jan 08
(Result)

Jan 09
(Result)

Jan 10
(Result)

Jan 11
(Result)

Jan 12
(Plan)

Jan 13
(Target)

Jan 14
(Target)

Others
Child-rearing support
Healthcare & nursing care
Domestic baby & mother care

Overseas business
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VI. Quantitative Targets    (3) Sales by Overseas Region 
Unit: ¥100 million Jan 11

(Result)
Percent of

total company
Jan 12
(Plan)

Jan 13
(Target)

Jan 14
(Target)

Growth rate
(vs. Jan 11)

Overseas sales 198 34.8% 228 261 316 43.2% 159.6%
China (incl. Hong Kong) 90 15.9% 99 115 142 19.5% 157.0%
Other Asia 39 6.8% 52 63 75 10.3% 194.0%
North America 38 6.8% 39 41 48 6.6% 126.4%
Middle East 14 2.5% 16 19 22 3.1% 160.9%
Other regions 15 2.8% 20 22 26 3.7% 168.9%

90 99 115 14232
37 33 39 52

63
75

39 38 38
39

41

48

16
17 15 15

20
22

26

47 72 86
47

35
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19

22

11

11 11 14

0

100

200

300

400

Jan 08
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Jan 09
(Result)

Jan 10
(Result)

Jan 11
(Result)

Jan 12
(Plan)

Jan 13
(Target)

Jan 14
(Target)

Other regions

Middle East

North America

Other Asia

China (incl. Hong Kong)

total company
Percent of
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(1) Capital Strategies; Shareholder Return 
(2) CSR Activities; Internal Frameworks

VII. Raise Management Quality
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- Estimated increase in operating cash flows: ¥14 billion (total for 3 years) 
- Actively prioritize investments aimed at growth 

Investment plan (3-year totals) 
Overseas business growth: ¥4.6 billion 
Domestic business growth: ¥3.9 billion

(Overseas ratio: More than 50%)
- Raise funds through borrowings for business expansion investments 
(incl. M&As) while remaining aware of capital costs 
- Adopt flexible approach to upgrading shareholder return (incl. 
through share buybacks), targeting continued total shareholder return 
ratio of 50% or higher 
- Improve ROE to 14% or higher 
- Boost EPS by increasing profits

VII. Raise Management Quality       (1) Capital Strategies; Shareholder Return
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Contributing to society

VII. Raise Management Quality       (2) CSR Activities; Internal Frameworks

Set up internal frameworks
Establish global management system

Cash management Risk management system Information 
visualization

Continue global activities in addition to tree planting campaign 
(now in 25th year), centering on business activities based on 
corporate philosophy
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Jan. 2012 Forecasts
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Jan. 2011 Jan. 2012 (Forecast)

(¥ millions) Result % of Total YoY Change Plan % of Total YoY Change

Net sales 57,061 100.0% 106.8% 61,100 100.0% 107.1%

Operating income 4,546 8.0% 98.8% 5,000 8.2% 110.0%

Ordinary income 4,435 7.8% 96.2% 4,950 8.1% 111.6%

Net income 2,928 5.1% 103.1% 3,300 5.4% 112.7%

Net assets 27,044 － 103.0% 28,723 － 106.2%

Total assets 42,684 － 108.1% 44,960 － 105.3%

EPS(¥) 146.31 － 103.1% 164.88 － 112.7%

BPS (¥) 1,325.71 － 102.9% 1,406.65 － 106.1%

ROA 10.8% － － 11.3% － －

ROE 11.2% － － 12.1% － －

※ ROA = Ordinary income ÷ Total assets; ROE = Net income ÷ Equity (in both cases, denominators are averaged between beginning and year-end figures)

Jan. 2011 Results and Jan. 2012 Forecast (Consolidated)



Sales by Business Segment (Consolidated)

Jan. 2011 Jan. 2012 (Forecast)

Amount % of Total YoY 
Change

Gross 
Margin Amount % of Total YoY 

Change
Gross 

Margin

Consolidated
net sales 57,061 100.0% 106.8% 40.8% 61,100 100.0% 107.1% 40.8%

Overseas business 19,907 34.9% 107.1% 48.6% 22,802 37.3% 114.5% 47.8%

Baby and mother care 
business (Japan) 24,145 42.3% 110.4% 45.3% 24,616 40.3% 102.0% 46.0%

Healthcare and nursing care 
business 6,504 11.4% 96.3% 28.7% 6,909 11.3% 106.2% 28.3%

Child-rearing support 
services 5,455 9.6% 106.4% 12.2% 5,700 9.3% 104.5% 11.8%

Other 1,049 1.8% 96.8% 14.9% 1,071 1.8% 102.1% 10.1%

(¥ millions)

50
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Key Priorities for Year to Jan. 2012

■ Domestic Baby & Mother Care
- Establish and expand large-sized products business and cultivate 
the women’s care category 

- Ensure growth of IT business, establish a Mamas & Papas business
■ Healthcare & Nursing Care
- Rebuild business framework 
- Improve competitiveness of products specializing in core categories 
- Take action to develop new sales channels

■ Overseas Business
- China: Strengthen alliances with existing agencies; foster new agencies 

Begin operations at new Changzhou plant; strengthen development 
and in-house manufacturing systems

- Europe & North America: Expand product categories based on the “mOmma” brand 
- Start tapping new markets
■ Child-Rearing Support 
- Realize further improvements in child-care quality; 
continue steady expansion of business
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In this document, statements other than historical facts related to plans, forecasts, and
strategies are based on information available at the time of writing.
The Corporation cannot provide guarantees or commitments for these forward-looking
statements.
Due to various factors, actual results may differ significantly from those anticipated in this
document.

Corporate Overview
PIGEON CORPORATION

Head office
4-4, Nihonbashi-Hisamatsucho, Chuo-ku, Tokyo 
103-8480, Japan
Tel: +81-3-3661-4200

+81-3-3661-4188 (Investor Relations)
Fax: +81-3-3661-4320

E-mail address
InvestorRelations＠pigeon.co.jp

URL http://www.pigeon.co.jp /
http://english.pigeon.co.jp/
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